SECTION 1: EXECUTIVE SUMMARY

High-level overview of the marketing plan

SECTION 2: CHAPTER ANALYSIS

Mission Statement

Brief statement of your chapter’s aims and values

Goals

Ties in with the mission statement, what is your chapter trying to accomplish, how it benefits
members
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Unique Selling Proposition (USP)

How is your chapter different from competitor associations

SWOT Analysis

Internal (strengths, weaknesses) and external (opportunities, threats)

Competitor Analysis

Who are your chapter’'s competitors and why your members or prospects might choose their
association over yours

Macro-environment Analysis (PEST)

Political and legal, economic, social and cultural, technological
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SECTION 3: TARGET MEMBER ANALYSIS (BUYER PERSONAS)

Member personas - who are these members and why are they members?

Persona 1
Name: Age: Gender:

Industry:

Values:

Persona 2
Gender:

Name: Age:

Industry:
Values:

SECTION 4: MARKETING STRATEGY
Membership

Acquisition — how to get new members
Retention — how to retain members year over year (email campaigns, phone calls, events)

Marketing Materials

Branding — national or chapter guidelines
Collateral — website, email templates, event templates, postcards, chapter swag
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Promotion

Online — website, emails, retargeting ads

Direct mail — postcards, letters

Social media — chapter specific accounts for Twitter, Facebook, LinkedIn, Instagram
Phone calls — scripts

SECTION 5: FINANCIALS

Dues Revenue - Monthly/ Annual Projections

Member Types — ex: professional, corporate, young professional, student
Prices — national + chapter, national only, chapter only
Discounts — ex: first month free

Non-dues Revenue - Sponsorships, Event Registrations, Chapter Swag Sales
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