
Choosing a strategic technology partner can be a long, 

grueling process. You are tasked with finding a partner 

that can provide your chapters with the needed services 

and support as well as data and communication sharing 

with national. Chapters need the tools to function and 

grow the support from national but also need the freedom 

to grow and become a good conduit for channeling 

association value with a local flair. When both are doing 

what they do best, the association grows stronger.  

Need arises from 
national/ chapters or 
StarChapter reaches out 
to national 

National does research via: 

Online resources, references 
& reviews, marketing 
collateral, outbound calls, 
chapter chatter, etc.

Introductory online meeting 

Initial program offering tailored 
to the national’s needs 

On-site demonstration/meeting 
with the National team

Sign up to program

Chapters improve 
membership, attendance, 

revenues and stability

Improves brand consistency 
and data sharing

Spreading the word continues 
throughout the association 

Program continues to improve and 
enhance the association’s success 

Chapters start using StarChapter 

Joint marketing materials

Pre-approved website design

Onboarding and redesign

Portfolio: for aggregate data 
& reporting
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1. DISCOVER

This infographic will help you and 

your team establish the most efficient 

process in finding and implementing 

the best technology partner. From 

our experience working with dozens 

of national associations, the process 

guarantees successful results and a 

flourishing association.  
3. IMPLEMENT 


