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How we build 
community when 
we don’t get 
together?



We must learn to think in moments, to 
spot the occasions that are worthy of 
investment … In organizations, we are 
consumed with goals … But for an 
individual human being, moments are 
the thing. Moments are what we 
remember and what we cherish.

- Dan Heath, Power of Moments



Defining moment
Memorable + Meaningful

Pride
Connection

Elevation Insight



Engagement is …

Event attendance Activity participation Volunteering

Community building
Social Media 
engagement

Content



Community
• Virtual Idea Swap
• Virtual Watch Party
• Educational Webinars
• Community Service
• Volunteering

# 1

Content
• Website
• Blog
• Social posts
• Resources
• E-letter

# 2

Connections
• Change up the 

meeting
• Add fun/relief
• Someone outside the 

“circle”

# 3 CHECK-IN
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#newconnections

• Emphasized being on video (Zoom)

• Not a meeting as usual, mix it up; refocus

• Reprioritize around acting now

• Shift to virtual



https://bit.ly/2QRGt6h



• Have an instruction slide.

• For meetings have everyone introduce themselves. (larger meetings 
encourage this in the chat room)

• Encourage people to use the group chat functions

• Have a scribe – on a shared doc or virtual white board 

• Have a technology moderator and a chat room / question moderator

• Shorten the length of meeting

• Icebreakers!

https://bit.ly/2QRGt6h



https://www.atlassian.com/blog/teamwork/virtual-
team-building-activities-remote-teams



https://www.atlassian.com/blog/teamwork/virtual-team-building-activities-remote-teams





• Who was the last artist you searched for 
on your music streaming service of 
choice?

• What are your parents’ best qualities?

• Put these morning routine items in order: 
breakfast, coffee/tea, open up your 
laptop

• What was something that always 
frightened you as a child?

• Where do want to travel to and why?
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